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The CBON Concept of Home Care + Salon Care
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CBON was founded in 1966 as a cosmetic company “to create and produce the beauty”. Our mission is to help women have

beautiful and radiant skin, and we hold ourselves accountable until the very end. The answer of beautiful skin discovered through

this commitment is our unique beauty program: Home Care + Salon Care. Over the years we have formed an intimate bond with

customers who desire perfect skin, and we continue to help women look and feel more beautiful than ever.
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Company History

AR
January 1966
19664E1H

April 1968
196844 H

August 1986
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C’BON Cosmetics Company (currently CBON
COSMETICS Co., Ltd.) established in Chuo-ku, Tokyo
Door-to-door sales and provision of after-sales services by
sales company representative visits by car

C’BON Co., Ltd. (currently a production center)
established in Kawachi-gun, Tochigi

New system of cosmetics sales and provision of after-sales
service by company-operated CBON Beauty Studios
launched

C’BON Pavilion, staff Training Center, opened in
Miyamae-ku, Kawasaki-shi, Kanagawa

C’BON shares listed on the JASDAQ Securities
Exchange (currently the Tokyo Stock Exchange JASDAQ
(Standard))

C’BON shares listed on the First Section of the Tokyo
Stock Exchange

Research and Development Center, an R&D and
distribution base, completed construction
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Message from the President #tEE

Relentless advance for the
beauty and satisfaction for

our customers.
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Beauty is the never-ending desire and pursuit of women. By

making themselves beautiful, women empower themselves
to bring happiness not only for themselves, but for friends,
family, and everyone around them. However, it is not easy to
continue careful skincare every day, and skin problems tend
to increase with age. This is the exact reason why C'BON
does not merely sell cosmetics, but accords importance to
building confidential relationship between C’'BON and
Customers. C’BON facialists, our highly skilled beauty
professionals, provide extensive support tailored to the

skincare needs of each individual customer. C’'BON will seek
further business growth and development through these
customer service activities as an enterprise that supports

[ women to lead positive and purposeful lives.

(f ;] Yasuyo Kaneko

N ; President, Representative Director and Executive Officer
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R&D and Production Systems
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CBON researches, develops, and produces all skincare products in-house and has in place systems that guarantee safety and peace of mind.
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Research and Development Policy
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CBON places importance on water, ingredients and formulas in order to maximize the innate power of the skin to bring out the

beauty. With renewing and upgrading our products, we have been able to produce many long seller items through this process of

innovation.
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EmPhaSiS on the Finest RaW Materials ..............................................................
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We use selected ingredients that are derived from nature. These
ingredients have records of being used in safety ways. We
ensure procurement of high-quality materials through rigorous
acceptance inspection based on our own quality standards.
Water is one of the most essential ingredients of cosmetics,
and we use distilled water prepared by purifying raw water
in several stages. We keep the water at a high temperature of
80°C until immediately before blending to prevent it from re-
contaminating by microorganisms or other foreign substances.
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Emphasis on Quality .........................
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At C'BON, we establish and adhere to our own standards of
quality assessment using specifications that comply with Cosmetic
Good Manufacturing Practice (GMP) standards. To deliver fresh
products to customers, we avoid excess inventory and shortages at
the factory by flexibly manufacturing only the quantities needed
using a small-lot production system.

In addition, we have obtained certifications for the ISO 9001
international standard for quality management systems and for the
ISO 14001 international standard for environmental management
systems. And we are aiming to enhance our environmentally

friendly quality control system.
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. _ Quality Control
Product samples are
retained for three years,
and quality checks are
performed periodically.
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Visual Appearance -
Inspection

We perform a final
vigilant inspection in
which each individual
product is examined by
sight and touch.
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Sales and Service System
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To demonstrate our sense of responsibility for our customers’ skin until the very end, CBON offers comprehensive services to
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support skin beautification even after purchase.
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FaCialiSt Salons .............................................................................................................
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Nationwide Facialist Salons Hokkaido area
C’BON operates membership Facialist Salons which provide after- N = ,
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sales services to members who have purchased cosmetics. Customers
can use points, awarded according to purchase amount, to obtain —a
after-sales services. Our salon services include advice concerning

morning and evening skincare as well as periodic skin condition @sof
as of January 1, 2015)

checks, facial treatments, and other support for beautiful skin.

Through the provision of customer services that deliver true customer

satisfaction, the CBON salon system contributes to stable revenues

by continuously creating repeat purchase opportunities.
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Fu X/ The CBON Membership System
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* Skin condition check and counseling
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* After-sales service trial
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Chugoku/Shikoku area
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Cosmetics Purchase
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“Awarding of Beauty-Up Points
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according to the purchase amount
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After-Sales Services
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* Customers can receive one free-of-

s

charge salon care service per point.
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Details of After-Sales Services
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Askin check with easy-to-understand description of current skin condition Personalized skincare advice from a professional Facial treatments that enhance the skin’s beauty potential
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Aiming to be a company where women grow and thrive
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Skin beautification begins with developping professionals.
We focus on human resource development to foster skilled professionals who ensure business continuity and drive development.
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?é‘ Ej’( E/\J ﬁ‘ ‘I‘{:E Composition of male to female ~ Composition of males to females in
permanent employees managerial positions

Women account for more than 90% of regular employees at TR HR 5 B A He 2 ‘e N 37 (1) 5 4 H 26
C’BON, and are promoted to a wide range of key positions,

from senior managers and corporate officers, and a feminine
sensibility imbues and informs every aspect of the business.
CBON encourages women to pursue long-term careers, and
employee working hours are an important consideration. We
aim to realize diverse work styles by such means as flexible work
arrangements adapted to employees’ life stages.
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Training System ........................................................................................................................ .
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Training at CBON emphasizes the fostering of talented facialists. We place importance on knowledge of products, beauty, and
dermatology, enhancement of facial massage techniques, and education that cultivates a spirit of hospitality.
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Even expectant

Viewpoin /A mothers can enjoy
L working.
AP
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Maternity uniform is composed of a T-shirt
and a pinafore dress, which makes it easy to

work even with a large tummy.
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C’BON Products
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CBON’s Most Popular Cleansing and Massage Product
“FACIALIST Treatment Masser”

A long-seller item since it was launched in 1994.
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¥ Point1 A luxurious cleansing cream containing squalane™”
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® Point2 A quick-breaking formula that melts into an oil-like consistency
when applied to the skin
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¥ Point3 Cleansing and massaging effect removing impurities in the pores of the skin
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Brand Share in
Cleansing Cream
Department
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FACIALIST Series
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This basic skincare line
promotes ideal skin health by
focusing on homeostasis, the
skin’s natural ability to heal and

; beautify itself.
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C’BON MD Series
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The name of this series derived
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from “Medical Doctor”. These
medicated beauty essence
formulated to treat various skin
problems.
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FACIALIST WHITE Series
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C’BON ABILITY Series
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This whitening skincare line
promotes ideal skin with a
translucent glow through
a multifaceted approach to
remove current spots and
prevent future ones based on
the new All-encompassing
Whitening™ concept.

#Suppression of melanin generation and

prevention of spots and freckles caused by
sunburn
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This skincare line embraces and
enlightens potential of your
skin with comfort, based on
the healing power of plants to
restore skin that has begun to
showing signs of aging.
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Company Profile (as of January 1, 2015) ] *E}J%Ié( 2015%F 1A THIAED
Name: C’BON COSMETICS Co., Ltd. noE AR BRAS AL
Date Qf 59 SN 19664 1H 24H
establishment: ~ January 24, 1966 o B A B4 106-8556
Headquarters: ~ 7-18-12 Roppongi, Minato-ku, Tokyo 106-8556, Japan Fl 25 45 BUHR R X AN A A T-18-12CHE )
Main office: ;26(3—885 ggg}i;;j\fiyamae—ku, Kawasaki-shi, Kanagawa # B4 216-8556 Az I BB X A 4 1-20-8
Capital: ¥472.43 million BOA & ML 24377
Fiscal year-end: March 31 W% H 3HS3IH
Numberof 1,191 Mol A # 1, 1914 % ARSI T(20144E 9 30H L)
employees: excluding part-time employees (as of September 30, 2014)
Officers: Chairman and Representative Director ~ Masahiro Inuzuka s O R WA s K R OEXR
President, Representative Director and Yasuyo Kaneko (A O A SN ey
Executive Officer Y AT B o K R
Managing Director and Executive Officer  Takanori Susa WS MR ARPATI N e A
Director and Executive Officer Reiko Akemine I G 1% Ff AT & R RIE BT
Director and Executive Officer Naoko Mikami VI 3 T ' BT
Director (outside) Ken Takahashi W @ R GE oAb B fik
Director (outside) Masumi Shiraishi o4 % GE S A BB
Full-Time Corporate Auditor (outside)  Hiromi Nakazawa WOE WA GEAD IR 1SR
Corporate Auditor (outside) Nao Tsuchiya mwon fatsd HE OFE
Corporate Auditor (outside) Motomi Oi W& % GE A KIE ERE
Pzey) Gon
C’BON Websites
Brand Website Corporate Website
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http://www.cbon.co.jp/net/ http://www.cbon.co.jp/company/
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C’BON COSMETICS Co.,Ltd.

Headquarters: 7-18-12 Roppongi, Minato-ku, Tokyo 106-8556, Japan

Main office:  1-20-8 Sugao, Miyamae-ku, Kawasaki-shi, Kanagawa 216-8556, Japan
Phone: +81-44-979-2434

Fax: +81-44-979-2593
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Phone: +81-44-979-2434
Fax:  +81-44-979-2593



